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A Publication of Cherokee National Golf and Recreation Club, Inc

This newsletter is available online at cherokeenationalgolfclub.com/downloads)

Cherokee National
Annual Meeting Notice
Monday, December 1, 2025, 7:00 pm

*  Approve 2024 Annual Meeting Minutes

e Committee Reports

* Review Annual Financial Statement & 2026 Budget
*  Officers & Three (3) directors will be elected

2025 Cherokee National Board of Directors

Officers
President — Jim Inman
Vice President- Billy Briggs
Treasurer — Johnny Leazer
Secretary — Trudy Hood

Directors
Term Ending 2025
Justin Adler
Craig Sobol - resigned
Jamie Vinesett

Terms Ending 2026
David Parker
Kelly Phillips

Danny Phillips

Term Ending 2027
Bo Caughman
Charles Chitty

Jim Heffner




TEE TALK: FALL 2025

Clubhouse Staff Directory

Danny Agapion, PGA Director of Golf /Club Manager

Paul Butler Assistant Golf Professional
Mark Kenner, PGA Assistant Golf Professional
Dennis Barnes Sr Golf Shop Assistant
Johnny Lester Golf Shop Assistant
Jim Heintzel Golf Shop Assistant

Golf Course Maintenance

David Brooks, Jr, Golf Course Superintendent
Jimmy McGinnis, Assistant Golf Course Superintendent
Seth Taylor, Assistant Golf Course Superintendent

2026 Nominating Committee Results

President Billy Briggs
Vice President Andy Painter
Treasurer Johnny Leazer
Secretary Drake Scott

Director’s Terms Ending 2028
Vince Blanton
Trey Taylor
Blake Wood

Nominating Committee
Brad Wilkins, Chairman
Will Coggins
Matt Childers
Josh Queen
Dennis Barnes, Jr
Bryan Hughey
Brock Hamrick
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President’s Message

First, I would like to thank you, our members, for your support during this year. We appreciate you as a member and
ask you to help us keep your club in good condition. This will keep us from spending additional funds to maintain our
course and facilities.

I would also like to thank our board for the work they have done this year: Bill Briggs, vice-president; Trudy Hood,
Secretary; Johnny Leazer, Treasurer; Boomer Phillips, Finance Committee Chairman; David Parker (and Tim Crocker
who resigned due to business conditions), Greens Committee; Danny Phillips, Membership Chairman; Jim Heffner,
Transou Committee Chairman; Bo Caughman Tournament Committee Chairman; Jamie Vinesett and Charles Chitty,
House Committee Co-Chairmen; Justin Adler, Junior Golf Chairman and Craig Sobol, Pool Chairman. This group did a
fantastic job this year and I am thankful for each member’s contribution.

This year began with our greens being covered for many days due to cold weather. The staff did a great job of giving
the members as much access to the course as possible while protecting our greens. We certainly appreciate the staff we
have, both on course, the driving range, the clubhouse and pool. They have done a lot with limited resources. Then, as
the year began to unfold, we learned of Limestone University’s closing. This was a major impact on the club, but
thanks to the efforts for the membership committee securing additional members and Spartanburg Methodist College
filling the tournament slot occupied by Limestone’s College tournament, we were able to cover the shortages in
funding. As the summer progressed and things calmed down at the club, our longtime greens superintendent, Todd
Roberson, resigned. Thanks to the work of the Greens Committee and staff, the course was maintained with minimal
impact. We were able to secure an outside company to spray green until the new superintendent was on board. The
search committee, headed by new board member David Parker, was able to secure an experienced and qualified greens
superintendent, David Brooks Jr and his assistant, Jimmy McGinnis. Both have worked with the same grass that we
have on our greens. We welcome them both and look forward to many successful years. Then, in September we learned
that the irrigation pump house was hit by lightning. The pump and wiring were damaged and had to be replaced. This
was a major expense for the club (estimate at time of this writing was $200,000).

The plaster in the swimming pool was replaced this spring, and a new pump was installed. We experienced a higher use
this year than is previous years. Thanks to Craig Sobol for heading this effort. Our house committee, led by Jamie
Vinesett and Charles Chitty, have made several repairs to our clubhouse. They are in the process of installing a ramp to
provide access upstairs of clubhouse for handicapped individuals.

The Transou Committee, led by Jim Heffner continue to provide tournaments for the juniors and raise funds to improve
facilities for the junior golfers. We had another successful junior tournament this year. The Junior Committee led by
Justin Adler continues to encourage junior participation. They provide training and tournaments. The tournament
committee and chairman Bo Caughman have increased participation. This provides the club with some additional
revenue and increases use of our facilities. In closing, I would certainly like to thank the Finance Committee, led by
Boomer Phillips, for keeping the club on solid ground. This committee, along with the membership committee led by
Danny Phillips, have provided us with the ability to continue to provide the level of service that you are entitled to
enjoy.

On behalf of the Board of Directors, I thank you for being a part of our Club and for your patience and understanding
as we went through our search for a new green’s superintendent.

Respectfully,

Jim Inman, 2025 President
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Dear Cherokee National Members,

As I step down from my role as Secretary after six years, and before that a Board member serving over the House,
Communications and Finance Committees, I wanted to take a moment to reflect and to say thank you.

When I first took over as Secretary, I had some big shoes to fill, following in the footsteps of Wade Hardin, Joe Mathis,
and Ed Elliott, just to name a few. Each of them, and so many others, set a strong example of leadership and dedication
that I’ve tried to live up to. Over the years, I’ve had the privilege of serving alongside great board members—through
struggles, agreements, and disagreements alike—and it’s been an honor to work with such committed people who care
deeply about this place.

I wasn’t born or raised here, but Cherokee National has truly become special to me. It’s more than a golf course, it’s a
community. I’ve had the pleasure of working with several Presidents of the Board, all of whom shared one common
goal: making Cherokee National the best it can be.

I especially want to extend a sincere thank you to our staff, most notably Danny Agapion, our General Manager and
Pro (PGA Professional). Danny wears more hats than anyone could imagine, sandwich maker, kid sitter, cleaner, you
name it, he does it, and often without the thanks he deserves. He’s put his heart and soul into this club. He not only
knows golf; but he also knows the golf business. He understands our financials, builds realistic budgets, works within
tight limits, and somehow continues to deliver one successful year after another. This past year has been one of the
strongest financial years I’ve seen, and that success is due in large part to our employees’ hard work and commitment.

As we look ahead, it’s important for all of us as members to stay involved. Generating revenue is tough, we rely on
member dues, tournaments, green fees, and cart fees. Costs are going to continue to rise, wages, benefits, insurance,
equipment, maintenance and more. Dues will have to adjust over time, because we can only cut so much before we
begin to hurt the course and make short-sighted decisions.

We’ve already learned the hard way that putting off repairs only costs more later, our pool repairs were a perfect
example of that. There are improvements that simply must be made to maintain our course and facilities, and upgrades
will be necessary to increase our membership and remain competitive. We truly have a great deal for the dues we pay
when you look at the quality of the course, and the value we receive for our membership.

And to those who might be our most vocal critics—you know who you are—I’1l say this: we may not always agree, but
your passion means you care. The funny thing is, the ones who complain the most are often the same ones who are here
every single day, supporting the course, playing golf, and giving their time. That dedication, even when it comes to a
little noise, is what keeps Cherokee National alive.

It’s also vital that we continue to support our youth programs and young players. They are the future of our club, the
next generation who will carry forward the spirit, tradition, and pride of Cherokee National. Whether it’s encouraging
them to participate, volunteering at junior events, helping with the First Tee program or simply taking time to mentor
and include them, we all play a part in keeping that future bright.

The best way to protect what we have is through participation and support. Please continue to support tournaments, get
involved in committees, and help plan and execute events. Only a handful of members currently take on that work, the
President’s Dinner, pool cookouts, and other events don’t happen without volunteers, wouldn’t it be great to have
another Mother’s Day brunch, an Easter egg hunt. When going back in time through our secretary minutes there were
so many events that were well attended, we need to revive that. Our course runs on the strength of our members’
involvement. Cherokee National thrives when we all pitch in.

Thank you for the opportunity to serve this club I care so much about. It has truly been a pleasure.

With gratitude,
Trudy L. Hood
Secretary, Cherokee National Golf & Recreation Club



TEE TALK: FALL 2025

From Danny Agapion, PGA
Cherokee National Director of Golf

I hope everyone had an enjoyable year at “The Nash.” One of my highlights of the year was coaching the
Cherokee National PGA Junior League Team. I then had lots of joy as an assistant coach for the Upstate
PGA Junior League All Star Team which won the Carolinas PGA Section. We lost by 1 point (Match Play
format) to Georgia Section Team in the Regionals — Georgia Team went on to win The Nationals in Texas.
Representing Cherokee National were Rilen Kozic, Davin Kozic and John Sanabria — All three played
excellent all year long. It was a very memorable PGA Junior League season and all our kids who played
made me proud.

It has been a good tournament season, see member tournament results later in this newsletter. Outside
tournaments have been very profitable for the club this year. Some may ask why we have outside
tournaments. To be frank it’s a great revenue source for the club. By the end of year, we will add over
$85K to the bottom line, which is about 8% of our gross revenue and it really helps keep our member dues
so low. I believe our staff does an excellent job managing these events and we also do our best to
accommodate our members on the day of these events, but sometimes we do have to close the course, and
we appreciate the members’ understanding. We are open 7 days a week so please check the tournament
schedule and make your tee times, so you are not surprised when you come to play.

I believe we offer an excellent product to our members at a great VALUE. With that said, I would like to
thank the golf course maintenance staff for keeping the course in excellent shape and thank the golf shop
staff for providing excellent service to our members and their guests. I don’t know of any PRIVATE
CLUB in the Carolinas that dues are from $90 to $150 per month, play only 22,000 rounds and have a golf
course as good as ours with very little debt service. I tribute this to many good decisions made over the
past 21 years by our board and our members’ support and our employees’ dedication. When asked what it
takes to be a good member, I always reply to continue to SUPPORT YOUR CLUB, SUOPORT YOUR
BOARD and don’t forget to SUPPORT YOUR STAFF.

Sometimes we forget how valuable our employees are. I would like to thank all of them for sacrificing
many holidays, weekends, and late nights to serve our members. In my opinion we have the best staff since
I have been here. We are always trying to figure out ways to make more money for the club so we can put
the money back in the club to make it nicer. We are here to accommodate the members; I always tell the
staff and do what you must do within reason to accommodate the members.

Hope everyone has a great Holiday Season and a Merry Christmas!

Danny Agapion, PGA
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Off-Season Tee Times & Sunday Shotgun Starts
Effective November 2" through March 7th

Saturdays
Tee Times off #1 Starting at 8:30

Weather permitting

Sundays
Tee Times off # 1 Starting at 8:30

Weather permitting
12:45 Shotgun Start

Monday — Friday
Tee Times off #1 Starting at 8:30
Weather permitting

Christmas Eve
Tee Times off #1 from 8:30 —11:00
Course closed at 3:00pm

Thanksgiving Day & Christmas Day
Pro Shop Closed
Course open for walking after 10:00

Friday, November 28
Regular Play - 8:30 Shotgun Start
Member Appreciation Par 3 Tournament - 1:15 Shotgun Start

Golf Shop Opens at 8:00 November 3" — November 30
Golf Shop Opens at 8:30 December 1% — February 28

Golf Shop Hours & Starting Times could change
due to frost or inclement weather

All Carts Must be in by Sunset
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Annual Membership Dues are due January 15

*  Regular Member Annual Dues — $150/month
*  Junior Member Annual Dues — $125/month
*  Senior Member Annual Dues — $135/month
0 Previous “Frozen” Senior Dues will be honored. However, the program was discontinued in

November 2021. Going forward, new seniors will pay a discounted rate established by the Board

of Directors at the time of any dues change as reflected in the above amount
*  Late fee $25 per month — PAST DUE FEBRUARY 1
* Ifyou wish to switch from Annual to Monthly Draft, please come to golf shop with voided check and a completed

draft form (available on our Club website at the Downloads page, www.cherokeenationalgolfclub.com )

Monthly dues drafts will be automatically updated to the new rates. No action is required.

Annual Unlimited Range Ball Plan Fees are due March 31
Annual (April thru March) Unlimited Range Ball Plan - $200

Range Plan prorated if you would like sign up after May 1

Annual Locker Fees are due March 31
Locker Fees (April — March) - $96
If you are interested in a locker, please call the Pro Shop to be put on the waiting list.

Annual GHIN Handicap Fees Dues March 31
GHIN Handicap Fees - $30  If paid late - $35

Accompanied Guest Fees (includes cart & green fee)
November 1 thru March 11 (OFF- SEASON) - $50 weekday / $50 weekend & holiday
March 12 thru October 31 (IN-SEASON) - $60 weekday / $70 weekend
*  9holes (1/2 - 18-hole price)
*  Local Guests (within 25 miles or surrounding counties) may play Cherokee National (2) times a
year
*  Non-Local Guests may play Cherokee National (8) times per year

Members Golf Outings Tournaments
»  Contact Danny Agapion to schedule your golf outing or tournament
*  Friday & Saturday Tournament Rate, including Cart & Green Fee & Range balls - $50

Social Hall Rental
e Members - $750
*  Events Sponsored by Members - $1000

Swimming Pool
* Accompanied Pool Guest Fees Per Day - $10

*  Local Guest (within 25 miles or surrounding counties) may visit (2) times per year
*  Non-Local Guest may visit (8) times per year
*  Pool Parties $140. Please contact Pool / Club Manager to schedule.

A few membership policy reminders:

*  Full memberships include spouse and children who are all the following: age 20 and under,
unmarried, and permanently living at home with their parents. All other children of members
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require their own membership. An exception is unmarried full-time students older than 20, still
living with parents. Grace periods apply after graduation (see policies).

»  Personal carts are required to pay cart fees (minimum 9-hole rate for 1-9 holes)

* Please see our latest policies at www.cherokeenationalgolfclub.com under "Downloads"

*  Any member who rejoins within a year of dropping out is required to pay missed dues in the
interim. Rejoining after a year will require payment of the initiation fee.

MEMBERSHIP COMMITTEE REPORT
Danny Phillips, Chairman

Committee Members: Van Addis, Rick Carter, Johnny Childers, Ed Elliott, Ken Lemmons, Greg Patterson,
Gaylan Pennington

I would personally like to take this opportunity to thank each of the Membership Committee Members for
their faithful, dedicated service to the club this year. Each Member understands the great privilege it is to
serve Cherokee National. We all enjoyed the privilege of serving the members of Cherokee National.

This committee has formulated the following suggested ideas: (1) continuing the $100 referral program
through September 30 (2) participating in advertisement through the Gaffney Ledger (3) conducting a Fall
special (October 1 — December 31) with half price Initiation Fee and (4) moving the maximum
memberships from 480 to 525. Al I these ideas were approved by the board of directors.

This year’s membership started with a total of 455 memberships. The club has taken in for the year (as of
September 30) and stands at 480.

The membership committee would like to take this opportunity to thank you for your support and look
forward to continued growth of the NASH. May God Bless our great club, Cherokee National.

POOL COMMITTEE REPORT
Trudy Hood on behalf of Craig Sobol, Chairman thru September

A Year of Renovation, Teamwork, and Dedication

The 2025 pool season at Cherokee National Golf & Recreation Club was truly one for the
books. After months of careful planning, coordination, and hard work, our pool received
a full facelift — including new plaster, new equipment, and a refreshed appearance that
will serve members for years to come.

Major Renovation Milestones

The season began with a major renovation led by Pearl Pool Plastering of Charlotte,
whose crew started in January under close supervision from Craig Sobol, our Pool
Chairman. The project included:

« Complete re-plastering of the pool, using 120 bags of cement, 360 bags of quartz,
and 20 bags of color chips — applied by a 20-person crew who finished the job in
under five hours.
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« Replacement of the non-compliant handrail, bringing the pool into full DHEC
compliance. The new aluminum rail with polymer coating anchors securely into
the lower step, as required by updated codes.

« Installation of a new pump and strainer, along with a 4” butterfly valve to allow
for easier future maintenance. These upgrades significantly reduced pump noise
and improved performance.

«  Water testing, chemical balancing, and 28-day startup completed under strict
National Plasterers Council guidelines to preserve our 20-year plaster warranty.

Thanks to excellent coordination between Craig, Danny Agapion, Adam Cooper, and
several club volunteers — including Bill White, Bill Briggs, and Paul Simcox — the
massive 120,000-gallon pool was filled and balanced in record time. Even a brief DHEC
shutdown in late May was resolved within 24 hours, with the new pump installed and the
pool reopened by the very next day.

Ongoing Maintenance and Improvements

Beyond the major renovation, Craig also tackled numerous smaller but important
upgrades throughout the season:

- Fabricated a new gate latch strike bar to replace a weak commercial design that
had repeatedly failed.

« Oversaw filter maintenance planning for 2026, noting that the sand replacement is
due next year.

« Coordinated lifeguard schedules, school-year adjustments, and closing procedures
for the season.

« Recommended installation of a timer system for the pump and reviewed safety
needs such as updated fire extinguishers for new electric equipment.

Special Thanks to Craig Sobol

It’s impossible to overstate how much work and attention to detail went into this project.
From obtaining DHEC permits and vendor coordination, to monitoring chemistry and
ensuring compliance with every specification, Craig gave countless hours — often hands-
on — to make sure everything was done right.

Even while managing his own health challenges, Craig’s commitment never wavered.
His mechanical expertise, leadership, and persistence saved the Club thousands of dollars
and ensured the pool was not only beautiful but safe, efficient, and compliant for the
future.

On behalf of the entire membership and Board, we extend our deepest gratitude to Craig
Sobol for his tireless dedication and exceptional stewardship as Pool Chairman.
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Looking Ahead

As the pool closed on September 1st, plans are already underway to continue improving
our facilities in 2026, including filter updates and additional safety features. Thanks to
the strong foundation built this year, the future of our pool — and our Club — looks
brighter than ever.

TOURNAMENT COMMITTEE REPORT
Bo Caughman, Chairman

This year has been a learning experience and a very positive experience chairing our tournament
committee. Thank you, committee members, — Danny Agapion, David Franks, Nick Hill, Matt Childers,
Ron Cantrell, Cody Price, Stanley Yeargin, Justin Adler, Jason Blanton. We have worked hard to educate
our membership of the GHIN handicap system and nearly doubled the number of members on our GHIN
roster from previous years. Itis only $25 a year to enter the GHIN system if paid by end of March - (the
club doesn’t make but $5 a player at that cost so its not about the money) it is about using the GHIN system
to handicap our NET tournaments to create an even playing field. The word “Cheat” is a horrible word in
golf so just post your honest scores and the GHIN system works, nearly every “real club” in America uses
the GHIN system which is also used worldwide.

We will continue to try a few new tournament formats and work hard to increase participation by pricing
the events low as possible and having nice payouts for the winners. Thank you, board, for allowing us to
do these events. We encourage you to play in as many club tournaments as possible, it is all about having
fun and some good competition.

Lastly, outside tournaments is a great revenue source for the club and really helps to keep our dues as low
as they are, we appreciate all the members understanding when we have an outside tournament and if you

would like to host your corporate outing or tournament at our club let us know.

If you are interested in serving on tournament committee in future, please let me know!

CONGRATULATIONS TO THE FOLLOWING 2025 CHAMPIONS
Spring Four Ball Champions: Brandon Coggins & Zach Bridges

Men’s Club Champion 39 & under; EJ Blanton
Men’s Mid Club Champion 40 — 54: Jason West
Senior Club Champion 55 — 64: David Franks
Super Senior Club Champion 70 & over: Billy Transou

Junior Boys Club Champion: Ben Smith
Pee Wee Club Champion: TBD
Cherokee County Champion: Brandon Coggins
Cherokee County Runner- Up: EJ Blanton

Cherokee County Champion 40 — 54: Jason West

Cherokee County Senior 55 - 67: Steve Steele

Cherokee County Super Senior 70 & over: Johnny Childers

Transou Junior Boys: SEE TRANSOU REPORT

Parent-Child 18 & Under: Paul Butler & Luke Robertson
Parent-Child 18 & Under Runner Up: Justin Adler & Parker Adler
Parent-Child 19 & Over: Tie 1% — Billy & Cody Transou
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Parent-Child 10-12: David & Rilen Kozic
Parent-Child 9 & Under:
Parent Child 18 & under Girls:

Labor Day Tournament — Shane Flores & Billy Trull

2026 Tournament Schedule
to be finalized in January
Please visit our website for updates

GREENS COMMITTEE REPORT

Danny Agapion, PGA

David Parker, Chairman

David Brooks, Jr, Golf Course Superintendent

Committee Members: Billy Briggs, Charles Banks, Curt Humphries, Josh Smith, Charles Hartzog, Mike
Watson

As everyone remembers it was only a year ago Hurricane Helena came through the upstate and Cherokee
National was hit hard to say the least, we lost well over 200 trees but, we got the course open and playable
quickly thanks to Andy Painter for his generosity with some big equipment and 2 operators. However, still
have some debris piles that will be burned soon — just waiting on the right time. Even after hurricane
clean-up we accomplished:

Other tree removal areas to help improve turf quality

Cleaned up left at bottom of #7

Cleared and cleaned up behind #11 green and left of #14 green

Cleaned up left of #16 tee box and have an ongoing project there

Unfortunately, we had a major Lightning Strike that destroyed the Pump system, and we are
working with our insurance company to hopefully get some help with this $200,000 replacement.
— This is a major blow to our club financially.

YVVVYYVYVY

In the coming year we have other course improvement projects that we are keeping on our radar such as:
More tree removal to improve turf conditions in specific areas

Additional grading to for better drainage in low lying areas

Leveling up and improve tee boxes that need it — tree removal and sod

Continue to replace sand in many bunkers.

Replace more sprinkler heads

Clean up many select areas around the golf course to improve playability, air flow for better turf
quality and the overall appearance of our course.

» Clean up and around maintenance facility

VVVVYYVY

Winter Golf

» We cover greens when temperatures get to low 20°s at night. Please remember to check with the
golf shop — We will also send out text with our covering plans. SIGN UP TO RECEIVE TEXT
MESSAGES.

» We will use a Two Hole System on greens, and these holes will be changed periodically.
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WELCOME DAVID BROOKS JR AND JIMMY McGINNIS!
Written by Danny Agapion, PGA

On behalf of Cherokee National I would like to welcome David Brooks Jr, our new golf course
superintendent, and Jimmy McGinnis, our assistant golf course superintendent, both came from Cleveland
Country Club in Shelby, NC. I have known David Brooks Jr and his mother and father for nearly 50 years.
David’s dad has been a PGA Member for over half a century and a member of Golf Course

Superintendents Association for nearly as long. While David Senior was building golf courses (built and
opened more than twenty courses) David Jr was learning how to build, grow in and maintain golf courses in
North Carolina. David Jr has a degree in turfgrass from NCSU - we won’t hold that against him.

David ‘s wife Katherine is from Shelby and David has two kids Liston 22 works in Atlanta and Ramsey is
a freshman at USC.

With Davids experience and dedication, I feel very confident David and Jimmy will do great things for
Cherokee National. Both David and Jimmy love to play golf and are looking forward to the new challenge.
Knowing David like I know him he will pay attention to many details from tee to green including some
select areas throughout the property that could use some attention.

Jimmy McGinnis has an engineering machinist certificate from Isothermal. Jimmy is a really good loyal
hard-working guy who loves spending time at the golf course. Jimmy is an excellent assistant to David, he
has also had some good training and experience at Cleveland Country Club, Woodbridge Golf, River Bend
Golf Club.

When you see David and Jimmy introduce yourself and welcome them to the club. They are extremely
excited to be here!

THANK YOU, TODD ROBERSON,

Todd Roberson did a wonderful job for Cherokee National for more than twenty-two years. The club made
major improvements without adding any debt during his tenure. Thank you, Todd, for your services to the
club!

THANK YOU, SETH TAYLOR, AND STAFF DURING THE INTERIUM

Seth Taylor and his staff did a really good job during the interim. Seth, without hesitation, jumped in with
a positive attitude and took care of the golf course and employees until David and Jimmy came on board.
Seth’s plans are to stay on staff and work as an assistant to David like Jimmy. Good luck to Seth at Korn
Ferry Qualifying School.

FINANCE COMMITTEE REPORT
Kelly Phillips, Chairman

Thank you to the finance committee members: Brad Wilkins, Wade Hardin, Andy
Painter, Jimmy Randolph, Scott Gragg, and our treasurer, Johnny Leazer, for all your
hard work, guidance, and support. I appreciate everything you do and the experience that
all of you contribute to the finance committee and this club. We have encountered some
big hurdles over the last couple of years, and it took teamwork from the entire committee,
club members, and club employees to overcome those obstacles.
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Overall, the club has experienced an excellent year financially. Our income continues to
increase year after year, and the club took in the most revenue to date in 2025. There are
several people outside of the finance committee who deserve a lot of credit for that
success. Even though 2025 has been a successful year financially, 2025 has not come
and gone without some added expenses and other obstacles that affect our budget.
Obviously, our community lost Limestone University, and that resulted in both direct and
indirect income loss for Cherokee National. The club had to find a new greens
superintendent. Another expense that continues to rise year after year is insurance.

We have a couple of large items in 2025 that have been or will be paid from capital
accounts and, therefore, are not shown on the 2025 or 2026 operating budget. The pool
was replastered, and its pump was replaced early in 2025. Another problem we are
currently addressing is that the course irrigation pump system was almost completely
totaled by lightning during a recent storm. This includes electrical panels, irrigation
control panels, and several pumps and valves that will have to be replaced before next
spring, with an estimated price of $180,000. We are still waiting for the final word from
the insurance company, but we are expecting that we will have to pay around $130,000
after insurance coverage is finalized. These large expenses have cut into our savings that
previous committees and boards have built up over the years.

Hopefully, we don’t continue to see these large, unexpected expenses like we have in
recent years. We hope to see Cherokee National continue to grow and prosper so that we
can start building back those savings accounts for future club expenses and growth. Due
to growth in membership and the increased income that we saw in 2025, the board voted
not to raise dues for 2026. Dues will remain the same for the 2026 calendar year.

If, after reviewing the proposed 2026 budget, you have any constructive ideas to help the
club generate more income or reduce expenses, the finance committee is always ready to
listen.

HOUSE COMMITTEE REPORT
By Jamie Vinesett, Chairman Charles Chitty

Thank you, Committee Members: Billy Briggs, Charles Chitty Glenda Hartzog, Trebbi Hardin, Trudy
Hood, Dwight Riddlespurger, Roger Poole. For helping with the following projects

*  Scraping, Peel and painting under porch at clubhouse

e Purchased wheelchair ramp for social hall

e Serviced and repaired ice machine which provides our members with FREE ICE.
e Trimmed Hollys and other shrubs 4 times

* Replaced water fountain compressor

*  Recharged refrigerators in grill

*  Roger Poole and Charles Chitty repaired bathroom that came off hinges

» Danny Agapion passed serve safe and kept grade A with 100% inspection score
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HENRY TRANSOU TOURNAMENTS COMMITTEE
Jim Heffner, Chairman

The Transou committee hosts two tournaments each year, The Henry Transou Memorial, a 4 person
captains choice event held each April & The Henry Transou Memorial Junior "The Henry" held in
September. Funds raised from these events are kept in a separate fund that is used for special projects with
an emphasis on junior golf. In years past, we funded projects such as putting green, range renovation
including the synthetic range tee. Annually the Transou Tournament funds NEW RANGE BALLS FOR
OUR MEMBERSHIP. In addition, the funds allow our Junior GOLFERS TO HIT FREE RANGE BALLS
— since we have implemented FREE RANGE BALLS FOR OUR JUNIORS our juniors have become some
of the best junior golfers in the state of SC. While we did not have a large project for the club this year.
We plan to develop a comprehensive three-year plan for our juniors.

The “Henry” Member Fundraiser Emphasis on Junior Golf - April 26™

Gross Champions: Billy Transou, Cody Transou, Cole Vinesett, Dennis Barnes 54
Net Champions: Brook Hamrick, Kyle Hamrick, Zack Gordon, Preston Thomas 55
"The Henry" Junior Tournament - September 27 & 28t

Junior Champion: Emmett Walsh 70 -70 140

Junior Runner Up: Daniel Price 69 —71 140

Sub Junior Champion: Ty Childers 74-70 144

Pee Wee Champion: Mac McGirt 33-35 68

Girls Pee Wee Champion: Aubrey Ramirez 41 -41 82

YOUTH COMMITTEE REPORT
Justin Adler, Chairman

It has been a very successful year for our junior golf at Cherokee National. We have had several Junior
golfers win State tournaments throughout the year. We were able to host several youth clinics for our
younger junior golfers. Our club is also fortunate to be able to host several junior golf tournaments and a
collegiate tournament at our club. These events give us an opportunity to showcase our club. As anyone
can see, our youth are at our Club every day practicing their skills, growing, and maturing together. Our
Juniors have grown in numbers to an all-time high, and our youth has proven themselves to be a major
factor in our club’s health and growth for the future. Our juniors have recruited nearly 20 new memberships
this year. Thank you, juniors and families, for their support!
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MEMBER APPRECIATION DAY
PAR 3 TOURNAMENT

DATE: FRIDAY, NOVEMBER 28 — 1:15 SHOTGUN

FORMAT:18 HOLES - 2 MAN CAPTAIN’S CHOICE GROSS
PAR 3 COURSE- TOUGH PINS

TEES: MEN 49 & UNDER PLAY BLACK TEES
MEN 50 — 59 PLAY GOLD TEES
MEN 60 & OVER PLAY RED TEES
LADIES PLAY RED TEES

FLIGHTS: PREFLIGHTED DETERMINED BY # OF ENTRIES

ENTRY FEE:  $20 PER PLAYER — MEMBERS
S30 PER PLAYER — GUEST OF MEMBERS

OPTIONAL SKINS: $10 PER TEAM
ENTRY FEE INCLUDES: COMPLIMENTARY CART FEES, CASH PAYOUT
COMPLIMENTARY HOTDOGS
CTP ON ALL 18 HOLES

PAYOUT: DETERMINED BY # OF ENTRIES

THANK YOU SPONSORS: PROS GOLF SHOP, INC — DANNY AGAPION
TRI STATE TRUCK & TRAILER — CHIP CARTER
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Other Club Contacts

www.cherokeenationalgolfclub.com for members handbook, draft forms, prospective member packet,
tournament schedule and more.

Facebook — cherokeenationalgolfers
Telephone: 864-489-9417
Mailing Address: Cherokee National Golf & Recreation Club, Inc

P.O.Box 11
Gaffney, SC 29342

Club Text Alerts
To receive text updates and club news, follow these instructions or ask a staff member to help you sign up:

simply text “18holes” to 844-615-1816. Do not put space between 18 and holes. That’s it! This is our best
way to communicate and keep you informed with quick, short messages about Club news.
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Pros Golf Shop, ne
2025 Annual Holida Y Sale
Price Sheet (ln-stock)

ALL IN STOCK APPAREL.....40% to 507% OFF RETAIL
(GOLF HATS § GOLF SHOES NOT
CONSIDERED APPAREL)

SALES RACK ..., 0% OFF RETAIL
GOLF HATS (buY 1)eecesennrnnne, 20% OFF RETAIL
GOLF HATS (buy 2) ..o, 20% OFF RETAIL
FOOT-)OY GOLF SHOES .......... 50% OFF RETAIL
GOLFE BAGS

MIZUNO § JONES.......ccvvennnne, 20% OFF RETAIL
PING et 10% OFF RETAIL
Vokey Wedges (tn SEocR)...vveiiieniianee. $149

Scotty Cameron Putters (in stock)...... $379
AlL Putters discounted

Thank You § Happy Holidays



